			     Winnier XM8 Level 1 & 2 Prep Course

UNIT 1: INTERFACE & SET UP (1hr.):
· What will you need? Mouse, Xactimate demo or subscription, Xact mouse pad (optional), open mind and patience. (Xact has 2 versions Desktop and Online version, always use current model= Xm28

· Tabs: Each is like a chapter in a book or think of them as a “Tree”- explain each and go through 

1-Options:Leave Status bar checked, Explain Xactanalysis. Xactanalysis: it functions as an email, where all work and info flows in and out form all parties involving a claim. Must always update it and hit connect button before checking inbox or requesting price list. To use must register. Click activate if need to register and Xact will walk you through what information it needs to register your personal Xact. Explain FNIP claims if applicable*          2-Tools: Setting up Xact analysis, explained in previous note. 
3-Modules: Tokens- Function as a shortcut for entering in information such as insured name, type of loss, summary grand total of estimate, loss total= you will have this information in “Model Statements”
4- Help: Xact offers 24/7 chat (explain) as well as services by phone M-F 8-5 Mountain Time but for help other than sales using this will cost you $20/call. Also Xact offers “OTC” Online training center is where you will go to order your official exam certifications and launch the actual exam as well. 
5- About: Here is where you will find your product key code (chat services may ask so they can identify which subscription to service) and XactNet address once you register Xactanalysis*

· Control Center: 1-XactAnylysis dashboard walkthrough here* Must accept any assignments, pricelists, and messages before accessing them*

· Preferences: Leave your preferences on the ones we do as a class, most preferences we set you can leave them such, there are a few carrier specific preferences that once on assignment they will inform you or have preset for you. 

· Document Modules- Here is where company/carrier headers will be added or edited. As Model Statements (Opening and Closing Statements)* How to and examples* This also where that “Token” tool will come into play- create token by going into Xactimate then tokens then copy and paste which category you need then save to computer and import or once if you start a project and begin entering insured/claimant info then you can create a token from there and inter in your document modules* This information will appear on estimate

· Contact Manager Tab- Add claim rep (you) onto the estimate* Add necessary info*

· Preferences- These will be used for sketch and estimate items

· Price List- Explain zip code pricelist “Zip/Postal Code Matching” vs. Selecting particular pricelist. Training purposes will have to use training price list if have demo version of Xact. 
· Apply Labor Minimums- Keep checked, will explain later in lesson on function and meaning*
· Depreciation- Explain Recoverable, Non-recoverable, %, Amount, Age/Condition
· Administrative Defaults: Here where you will insert company header, claim rep, optional insert contractor if applicable
· Model Statements: Where will insert Opening and Closing statements*
· Sketch tab-system-Edit handle size (explain) from 8-10*
· Sketch-View- check show all measurements (explain)
· Measurement font size- 12 (explain)
· 3rd party tools: leave as defaults unless your admin/carrier says otherwise* they will inform* 

1. Projects: Explain adding project and color labels
· Ex: Red=fire loss, Blue=Water loss, Green=Mold loss (explain significance) optional to use unless carrier specified
· Pricelist: Always unless instructed otherwise use zip/postal code matching (explain) updates every month* Show how to duplicate price list and explain why would need to or do so under “Price List Tab”
                                                                        Questions?
End Unit 1*

UNIT 2: INTERIOR SKETCHING (2hrs.)
TOPICS COVERED: 
1. Tools Tab and sketch screen overview with explanations 
2. Click, Drag, Release and shortcuts
3. Break Tool and Break tool with CTRL Key
4. Labels and Subgroups
5. Properties Tab
6. Door types and deductions
7. Windows
8. Legend function and purpose
9. CTRL key to create additional rooms
10. Using the “Block” area and specific properties and options, accessing & connecting multiple block properties and why?
11. Templates- how to create, save, and load. Why?
12. Vertex tool function and purpose
13. Creating rooms
14. Using copy and paste to save time
Sketch for UNIT 2: Green Sketch

UNIT 3: INTERIOR SKETCHING PART 2 (2-2.5HRS.)
TOPICS COVERED: 
1. Deck Tool with exterior stairs
2. Level Properties & Elevation (explanation for purposes and 9degree)
3. 2nd Floor Views & Copy from Underlay Tool
4. Walls & Missing Walls
5. Annotations 
6. Rotating Labels- How to and why?
7. Arc Walls with Windows
8. Detached garage with overhead door
9. Tile reference areas/Reference areas
10. Add new/renaming sketches
Sketch 1 for UNIT 3: Blue Sketch

UNIT 3.2
TOPICS COVERED: 
1. Custom and interior stairs
2. Ceilings types & Orientation tool

Sketch for Unit 3.2 Red Sketch


UNIT 4 (1-1.5HRS.): ESTIMATING ITEMS
TOPICS COVERED:
1. Estimating items: Search Pricelist vs. Reference searching (explain)
2. Adding deductibles
3. Notes (attachments) function and purpose
4. Add Options and sub-limits for insured policy
5. Report management
6. Search, Macros, Quick Entry box explanation and functions
7. Specific carpets and how to use correct line item
8. Global Method function and how to?
9. 3 Items that is not auto calculated waste in Xact: 1-Carpet in roll 2-Vinyl Floor covering (sheet goods) 3- Shingles calculated by squares *must manually enter waste*
10. Print/ View options

Estimate Items used in Unit 4: 
Green Sketch Items:
Living Room:
· WTR DRY+ (+) Air mover axial fan (24 hour period) (2)
· CLN DODR+ (+) Deodorize building-Hot Thermal fog (Leave set quantity)
· CLN DOR+ (+) Clean door (per side) (2)
· CLN DORH+ (+) Clean door hardware (2)
· PNT SP+ (+) Seal/Prime then paint walls and ceiling 2coats (WC)
· PNT DOR+ (+) Paint door slab only- 2 coats per side (2)
· CLN AV+ (+) Clean the walls and ceiling (WC)
· FNC B3+ (&) Baseboard- 3 ¼ “Stain Grade” (PF)
· PNT BS (+) Stain & Finish Baseboard (PF)
· FCC PAD+ (&) Carpet Pad- High Grade (F) 
Master Bath:
· PNT SP+ (+) Seal/prime then paint the walls and ceiling- 2 coats (WC)
· FCT AV+ (&) Tile floor covering- High grade (F)
· FCT B (&) Tile base (PF)
· DRY 1/2WR+ (&) ½ Water rock- hung, taped, floated, ready for paint (WC)

Blue Sketch Items:
Office:
· PNT S< (+) Spot seal w/oil based stain blocker (1)
· CON LAB (+) Content Manipulation charge-per hour (1)
· FNC CLOSRS+ (+) Closet shelf and rod package- Detach & reset (25.08)
· PNT MASKLFP (+) Mask and prep for paint- paper and tape per LF (39.84)
· PNT P (+) Paint the walls- one coat (W)
Guest Room
· PNT SP (+) Seal/prime then paint the walls and ceiling-2coats (WC)
· PNT JST (+) Seal floor or ceiling joist system (F)
· PNT CWNS (+) Stain & finish crown molding (PC)
· PNT BS (+) Stain & finish baseboard (PF)
· FCC PAD (&) Carpet pad (F)
· FCC AV+ (-) Carpet pad-high grade (F)
· FCC AV+ (+) Carpet pad- high grade (F)*1.15
· FNC B+ (&) Baseboard- 2 ¼ “Stain Grade” (PF)
· FNC CWN<+ (&) Crown Molding- 2 ¼ “Stain Grade” (PC)
· PNT SWALL (+) Seal stud wall for odor control (W)
· DRY ½ (&) ½ Drywall- hung, taped, floated, ready for paint (WC)

Garage
· DRY 5/8 (&) 5/8 Drywall- hung, taped, floated, ready for paint (WC)
· DRY ½ (&) ½ Drywall- hung, taped, floated, ready for paint (WC)
· DRY TEX++ (+) Texture drywall- smooth/skim coat (WC)
· PNT S (+) Seal the walls and ceiling w/latex based stain block (WC)
· PNT P (+) Paint the walls and ceiling-one coat (WC)
· PNT MASKLF (+) Mask and prep for paint- plastic, paper, tape per LF (83.60)








UNIT 5 (1-HRS): ESTIMATE ITEMS PART 2
TOPICS COVERED: 
1. Similar/Related for time saving
2. Resequencing Line #’s
3. Adding waste for items (carpet)
4. Adding carpet through sketch view and changing floor orientation
5. Floor overlay view and floor cuts view
6. Construction changes in sketch view (wall framing)
7. Using estimating in sketch view with Macros
8. Macros
9. Creating templates for frequent notes
10. Using MISC. Items
11. Components tab- Function and explanation
12. Internal notes option (excluding from insured/customer estimate)



UNIT 6 (1-1.5HRS): ROOF SKETCH & ESTIMATE ITEMS
TOPICS COVERED
1. What is a square?
2. Span, Length, and Slope (for roof measurements)
3. Properties tab for roof
4. Break tool for roof with CTRL key
5. Gable vs. Hip roof and roof types
6. Setting orientation for correct faces
7. Roof Locks & Annotations
8. One Break vs. Multiple Breaks
9. Eave Heights 1” Below
10. Snap Line Tool
11. Gazebos

Sketch used for Unit 6: Pink Sketch* All sloples 6/12*


Roof Estimate Items: 
· RFG 220 (-) 3-Tab-20yr-composition shingle roofing-incl. felt (F1SQ)
· RFG 220 (+) 3-Tab-20yr-composition shingle roofing-incl. felt (F1SQ) **Add 5% for waste and add attachment*
· FRM SH1/2 (&) Sheathing-plywood- 1/2:” CDX (F1SF)
· RFG DRIP (+) Drip edge (46)
· SDG VENTG (+) Attic vent- gable end-vinyl (1)
· RFG VENTT (+) Roof vent-turtle type-Metal (3)
· SFG GUTA> (+) Gutter/downspout-aluminum- 6” (46)
· PNT FACM (+) Prime & paint exterior fascia-metal, 4”-6” wide (46)




UNIT 7 (1-HRS.): PROJECT INFORMATION
TOPICS COVERED
1. How to make annotation fonts larger? “A”
2. Images in Xact (no PDF)
3. Sketch Online Gallery
4. Completing an estimate
5. Labor Minimums explanation (select apply labor minimums)
6. Supporting events & Modifying waste
7. Labor Summary (Labor Minimums and supporting events can be viewed)
8. Print Final Draft (if working with contractors then Print without depreciation)
9. Xact Exam Level II knowledge of Xactimate for exam and exam overview 
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